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Professor Mohammed Ahmed Alanbar Dean Faculty of Science
Message from the Dean

| am excited to present the College of Science Strategic Plan
for 2023-2027. 1t is a call to action for everyone in our
college as we move into the future, we do so with fearless
ambitions and a renewed commitment to our mission and

goals.

The strategic plan is the culmination of a broad community
effort that we started in Fall 2022. 1 am proud to say that
faculty, staff, students, and donors of the college have
contributed their ideas and input to this plan. Through this
collaborative process, we have developed a strategic plan

that builds upon our strengths and past achievements and

further development of our college.

As a community, we share a fundamental belief in the power of high-quality education and
research to effect transformative change. We support broad goals of overall student success,
research excellence, and global impact. The disciplines we represent are the basis for achieving
the vision in strategic plan of Mutah university. As such, our strategic plan aligns our strategies

with those of the University’s plan while optimizing our individual strengths and ambitions.
To everyone in our community — staff, students, and supporter — I invite you to Go Fearless.
Sincerely,

Prof. Mohammed Ahmed Alanbar

DeanFaculty of Science
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About the Collage

Ovetview

The collage of Science is one of the oldest and
largest colleges at Mutah University. The ‘
establishment of the College came as an ‘ . |
extension of the Department of Natural Sciences,
which was established in 1984 with only 100
students and five faculty member. The college has
witnessed a steady growth since its establishment,
taken its current form since 1990 .
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The collage comprising four departments:
Department of Mathematics and Statistics,
Department of Biology, Department of Physics
and Department of Chemistry. Each department
offering both undergraduate and graduate
programs, serving more than two thousand
students of the college in addition to its largest
role in teaching basic sciences to students of other
colleges of university.

During the last three years the College of Science had taken confident steps towards
development and upgrading all undergraduates program to keep up with modern scientific
achievement. These steps improved the educational outcome in term of students’ knowledge and
experience which required to compete in the labor market and enable them to serve society
effectively. Furthermore, the college's strategic plan is directed toward establishing an attractive
cross-disciplinary academic program meet the needs of the national labor market.

Research is another bright side of the college: The college of science is committed to work
continuously providing an adequate academic environment, conductive to its faculty achieving
highest level of academic and research performance. Persuade faculty members on the scientific
research by providing scientific equipment, overcoming obstacles.

The college witnessed a number of scientific activities during the passing years, including the
establishment of several workshops and teaching courses for students in the field of languages,
public safety and networking with the health and industrial sector in the region.

To complete the aspect of development administrative needs attention to activate the automation
of administrative transaction and improve the efficiency of administrative staff by encouraging
them to enroll in appropriate training courses.



Faculty membersinithe ditterent departments

Associate Assistant
Department Professor lecturer Total
Professor Professor

Biology 2 4 5 1 12
Chemistry 10 5 1 - 16
Physics 12 3 1 - 16
Mathematics & Statistics 12 4 1 - 17
Total 55 17 8 1 61
Distribution of faculty members in/different departments

Math‘::;mtics “; Blology, %, Assistant %, lecturer,

& Statistics, P,rofessor’ VAT

27.87 13.11

%, Associate -

%, Physics, %, Chemistry, Professor, 5738
26.23 26.23 2787 -

%, Professor,

Number of students-in/different departments

Department Bachelor's Master's Ph.D Total
Biology 85 11 - 96
Chemistry 90 9 - 99
Industrial Chemistry 61 - - 61
Physics 83 3 - 86
Mathematics & Statistics 83 7 - 90
Total 402 30 - 432



Principles of the Strategic Plan

The strategic plan in the College of Science is based on the basic values in the strategic plan of
Mutah University, which focuses on preparing qualified leaders to meet current and future
challenges through an integrated and developed university environment dominated by a culture
of scientific research, community service and sustainable development in the country.

The university's strategic plan also includes the application of international best practices in the
field of continuous improvement of the university's academic programs in accordance with
national and international standards that enhance the university's position as a center for
scientific research, and its active role in community service. The university's strategic plan also
aims to consolidate external relations that ensure the university's interaction with the local,
regional and international community to improve student services, financial efficiency, material
and human resources, and quality assurance procedures at the university, with the aim of
continuous improvement of the university's inputs and outputs.

The strategic plan is also based on the message of the Ministry of Higher Education in Jordan,
which emphasizes the empowerment and support of higher education institutions to carry out
their main duties and responsibilities that are in line with the policies and strategies of the
Ministry of Higher Education, which are based on establishing standards of integrity and
promoting the principles of accountability, justice, transparency, and the adoption of leadership,
excellence and creativity.

The college’s strategic plan derives its values from the messages and visions of the Hashemite
leadership that carry the values of justice, equality, moderation, and encourage innovation and
creativity among young people.

Methodology for preparing the strategic plan
£ Jordan 2025: A National Vision and Strategy.
£ Reliance on the strategic plan of the Ministry of Higher Education in the Hashemite
Kingdom of Jordan.
£ Relying on the strategic plan of Mutah University and being guided by it in terms of
compatibility with its vision and mission.
The results of the college's self-evaluation in the academic year, which the specialized
committees in the college are working on.
Participation of all members of the college in preparing the plan.
Continuous follow-up of all stages of preparing the plan.
Setting clear performance indicators and periodic evaluation of the plan’s stages.
View study plans for programs, admission systems, registration, and exams at the college.
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£ Spreading the culture of strategic planning and steps to prepare the strategic plan through
holding workshops, open meetings, and brainstorming sessions with college employees
and sectors outside the college, such as the education sector.

£ Surveying the opinion of the local community, especially the education sector in the
region.

£ Formation of a committee to prepare the college's strategic plan and work teams for the
axes of the strategic plan and self-evaluation.

»M&‘\Q
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SWOT Analysis

Strengths

£ Mutah University strengthens its loyalty to Jordan and the Hashemite leadership.

£ The distinguished academic reputation that the university has achieved since its
establishment locally and regionally.

£ Competent faculty members in the education and scientific research from various
academic ranks.

£ Existence of postgraduate programs that graduate qualified students to serve the labor
market.

£ The distinguished research activities of the faculty members.

£ Existence of specialized committees to review the research projects that serve the
scientific research.

£ Infrastructure availability and its ability to develop: availability of two buildings
containing many teaching and research laboratories and classrooms, in addition to two
auditoriums for giving lectures and carrying out various activities.

£ Existence of the electronic environment in the university and the adoption of electronic
systems in its activities and practices.

Wealknesses

£ The geographical location of Mutah University is far from the centers of services and
various activities.

£ Incomplete infrastructure despite the continuous and continuous expansion.

£ Weak strategic planning in terms of linking the quality of university education outputs to
the labor market in terms of required skills.

£ Weak turnout of high school students with high achievement in natural sciences such as
physics and mathematics.

£ Financial challenges in terms of providing the necessary supplies and equipment to
complete the work.

£ Weak interest in scientific research among some faculty members.

£ The unwillingness of some faculty members to develop their own capabilities in teaching
and scientific research.

£ Low turnout of foreign students for natural science majors.

£ Limited cooperation with the public and private sectors, and limited benefit from all the
college's research experiences.

£ Poor cooperation with Jordanian universities and Arab and international institutions in
the field of research and development.

£ Insufficient extracurricular activities.

£ Negative practices and wrong behavior patterns by some students.



Oppaortunities

£ The political, security and economic stability of Jordan, which makes it an attractive
region.

£ The good reputation enjoyed by institutions of higher education and scientific research.

£ Comprehensive national interest in spreading the culture of quality and knowledge.

£ Optimal utilization of resources and increasing support for higher education in the
Kingdom by international bodies, donors and the local community.

£ Developing college study plans to work on developing college graduates to keep pace
with the needs of the labor market and to respond to the requirements of academic
accreditation.

£ The college seeks to obtain accreditation and quality certificates for all its programs
through specialized institutions locally and globally.

£ Opportunities to support scientific research and development from formal, informal and
international organizations.

£ E-culture in all segments of society.

Threats

£ Suspension of financial support for Mutah University.

£l High costs of transportation for students and workers.

£ Expanding higher education and privatizing education in many neighboring
countries.

£ The great temptations offered by some universities in attracting distinguished
scientific and teaching competencies from faculty members at the university
and college in particular.

£ Difficulty in renewing and revitalizing faculty members with high academic
ranks in the teaching and research aspects due to excessive job security in
public universities in general.

£ Competition from other universities offering similar programs.

£ Competition for funding sources from donors and international organizations.

Educational institutions are affected by the prevailing societal culture, which negatively
affects the university's demands.
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Vision, Mission, and Goals

Vision:

Achieving excellence, leadership and innovation in teaching and learning, applied scientific
research, sustainable development and community service. By 2027, the Mutah university
faculty of science will:

£ Enroll, engage and retain more low- income, local, regional and international students.

£ To provide students with a better and broader coursework, research experience, and better
graduation outcomes.

£ Create and engage more teaching partnerships and more flexible learning options,

supported by high- quality digital delivery resources.

Lead, or contribute to further advances in research translation, supported by effective

research partnerships and a diversified funding.

Increased recognition of the societal benefits of our research and teaching.

Have a more diverse workforce, have more opportunities for career development at all

levels, and have a more positive workplace culture.

Present the relevant elements of the Mutah university action plan.

Working on the infrastructure that enables us to better research, teaching and alumni

engagement.

B ® @

B o

11



Mission:

Offering distinguished academic educational programs to obtain highly qualified outputs in basic
sciences and scientific research to graduate students who are scientifically and practically
qualified and able to meet the needs of the local, regional and international labor market, and to
keep pace with the changes surrounding the local community, and activate the local partnership,
using the latest administrative, scientific, technical and knowledge methods.

Goals
The College works to achieve a set of goals, the most important of which are:

El

Providing distinguished academic programs in the fields of basic and applied sciences to
provide the community with specialized scientific competencies trained in modern
scientific techniques and qualified to compete in the labor market.

Upgrading the scientific level of the graduate to make it distinguished locally, regionally
and internationally.

Achieving harmonization between the college's specializations and the needs of the local,
regional and international labor market.

Conducting scientific, theoretical and technological studies and research for the
advancement of society, its service and the solution of its problems.

Spreading and providing knowledge through authoring and translation work.

Contribute to supporting the university education process and establishing scientific and
academic links with higher education institutions in the Kingdom and outside it to serve
the university's strategy.

Providing the requirements for academic accreditation in the college.

Working to raise the local and international rankings in the college.

Work to raise the local and international classification in the college.

Activate the use of modern technology and its developments in the educational process.

Wq?ﬂ!i & WA
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Measuring Success: Key Performance Indicators

Suppott.ourstudentsthroughout thegdueational journeys.and.preparing.them
for their futures.
£ Academic success rates (e.g., course success rates, student retention, time taken to earn a
degree, graduation rate).
Retention and graduation gaps.
Research and training opportunities for Undergraduate students.
Degree and certificate programs.
Trends from the first destination survey, including graduate placement rates by program.

B DD®

Lead influential, recognizedsesearch to.address globhal challenges and.pursue

research.
£ Grants and research expenditures.
£ Publications and presentations.
£ Patents and startup companies.
£ National and international awards and recognition.
£ Investments in research infrastructure.

Expand sscientific.and quantitative’literacy by making 'science accessible,
interesting and relevant.

Number of participants in the communication efforts.

Grants and donations outside the wall of communication programs.

Geographical scope of communication efforts.

Online and blended degree and course opportunities.

Invest in programming innovation.

PPEDD®

Implementation Process

It is a roadmap designed to enable departments to develop their own tactical plans that align with
the college’s strategic priorities. The tactical plans will define annual and multiyear initiatives
and priorities, thereby informing and guiding the college leadership team as they prioritize
initiatives and establish budgets at the beginning of each budget cycle.

Departments will report their progress annually in relation to relevant metrics to inform next
steps in the priority and funding process.
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Consultation

Collage of Stience committeemeeting, Septenther 2022
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Diversify postgraduate course offerings.
Manage teaching loads/support teaching in dual mode.
Develop activities to improve student participation.
Facilitate research collaboration across the collage of science and beyond.
Better communication of the impact of our research.
Career development opportunities.
Improving culture at work.
y themes
Student access and retention
Student participation
Educational partnerships that benefit both students and employers
Established partnerships that aligned with government priorities.
Communicating the societal benefit of our research
Preparing higher scientific Research students for a range of jobs.
Workload of employees.
Diversity of Staff.
Culture at work.
Infrastructure solutions.

14



Our strategic priorities for 2023 — 2027

Research &
Innovation

Community
Enrichment

Strategic Objectives

Academic
Accreditation
& Quality
Certificates

15



1. Learning and Student Experience

Excellenceand ieadership

Maintain and enhance our excellence and leadership in the teaching of the College of Science's
coursework, with a focus on enabling student success and improving graduate outcomes.

Digital learning

Build staff and student capability in digital learning to support online delivery of Faculty of
Science programs.

Studentexperience

Expand the Faculty of Science student experience program to build stronger student networks
and enhance a sense of belonging for a broader range of students, through cohort and leadership
development experiences.

Learning opportunities

Utilize our unique expertise to develop new high-level knowledge, skills and learning
opportunities in areas of student and employer demand. Support this by developing broadly
accessible courses, degrees, and blended degrees that enhance on-campus, remote and learning.

Teaching partrerships

Develop effective relationships with strategic industry partners that enhance opportunities for
Faculty of Science student learning, graduate employment, research and research training.

2. Research and Innovation

Research discovery-and:transiation

Excellent exploratory research and facilitation of collaborations between discovery and applied
researchers to enable early-stage translation and pathway optimization.

Industry partnerships

Establish new and deepen existing partnerships with industry, that will position teams to have an
impact in modern manufacturing priority areas for the Faculty of Science, including food,
medical products, defense, mining, nanoparticles and renewable energy.

Government-partnerships

Expand our current partnerships with the government agencies to increase assignment of

16



employees to Mutah university undertaking research in scientific areas of importance to Karak
province.

Researchmarketing

Engage with the opportunities associated with the University marketing Action Plan, including
engaging in programmatic funding opportunities and attracting high-quality applicants for
nationally competitive industry decorate degree and fellowships.

Early-careerguidance

Further develop the capabilities and leadership of our high dynamic range students and early
career researchers through a range of experiences and support programs, and expand the scope of
academic mentoring program.

3. Community Enrichment

Targeted:scholarships-for future students

Expand our scholarship offerings to enable broader access to science education for students with
low special needs and for regional and remote students.

Explore a specific scholarship for local students to enroll in a Bachelor of Science/ Teaching and
participate in the Science collage commitment to facilitate this.

Local people-epgagement

Proactively contribute to delivering on Mutah university Reconciliation Action Plan, with a
focus on student and staff recruitment, retention and success, integrate local knowledge in our
Faculty of Science teaching and research.

Share:the:societal benefit/'of.ouryresearch

Develop and implement a communication strategy that better celebrates the societal benefit of
our research (including discovery research) and education.

17



4. Our Global Profile

Strategic /international-partnerships

Develop effective relationships with strategic international university partners that enhance
opportunities for collage of science student education, graduate employment, research and
international development. For example, Joint masters in global environmental futures,
agricultural technology, renewable energy, and strategic partnerships with universities in Europe.

5. Our People

Workplace culture

Improve workplace culture across Faculty of Science, through a comprehensive, proactive, and
advisory response to the scientific inquiries, with a focus on improving management, consulting,
and listening for employee workloads.

Staff diversity

Take a more proactive approach to staff diversity in the Faculty of Science, by improving the
appointment, retention, promotion, and executive leadership experience of staff from
underrepresented cohorts. Each department to set their own targets for women and local staff
representation. Strategies for achieving this may include:

£ Incorporating women and locals * as usual’ in the academic recruitment process.

£ Ensuring that the culture of the workplace is welcoming, inclusive and safe for staff from
diverse backgrounds.

£ Access to college and university promotion guide programs.

£ Appropriate support and guidance for staff and students returning to work after a
extended leave period.

Workloads

Better manage workloads by balancing teaching, research and industry academics, and
professional roles. Each department must determine the minimum level of full- time teaching to
meet their teaching obligations and ensure manageable and equitable staff workload, and
incorporate this into staff planning.

18



Staff development

Increase opportunities for employee development by increasing access to a range of new Mutah
university professional development activities and programs, including those that will become
available in 2023 for academic, professional and executive staff.

6. Securing our future

Diversify incomessourees

Diversification of income sources to support research with a greater focus on research income
from the second and third Categories.

Philanthropy

Rebuild mutually  beneficial relationships with key stakeholders (alumni, industry, key
influencers, students, staff and the broader community) backed by best practice business
systems, to attract significant and sustained financial philanthropic investment and to sustain
learning, discovery and engagement priorities.

Infrastructure development

£ Continue to advocate for fit-for-purpose infrastructure to support the teaching and
research activities and aspirations, on all our campuses and research stations.

£ Continue to develop the campus as a hub for industry engaged training, teaching,
research and research training in science.

7. Academic Accreditation and Quality Certificates

Caompletion of .obtaining-general academic accreditation and.quality: certificates
for all majors of thecollege.

Obtaining accreditation from local institutions to ensure the quality of education and
accreditation by preparing an annual self-evaluation report, filling out application forms for
accreditation, and requesting accreditation from the Commission for at least one major in the
college during the next year.

19
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Enabling our vision
We will

Prioritize provision resources to major with strong research performance, strong
student demand, areas of growth, and emerging priority areas.

Ensure that our disciplines are distributed in a way to optimize teaching efficiency and
research collaboration.

Review and improve operating procedures and establish communities of practice in and
beyond the collage of science to ensure services are accessible at the appropriate part of
the campus.

Follow up on priority projects in construction and renovation, including planning for
the science laboratories.

Improving the governance, operations and sustainability of research facilities.

Build a culture that promotes and models good behavior and does not tolerate poor
behaviors and poor citizenship.

F We won’t

a

Enable teaching inefficiencies by supporting curriculum duplication, over- assessment,
or a curriculum that is disproportionately focused on department and staff priorities
rather than the needs of students.

20



Implementation Plans for Each objectives

First Strategic Priority

Learning and Student Experience

First strategic goal

Excellence and leadership

: . . Executin T , -
Strategies Executive actions N !._g Cost | Timeline | Performance indicators
authority
V Focus on directly
demonstrating
student learning.
o V Build on multiple |V Deanship of the v 23132”2 Satisfaction
Maintain and enhance our lines of evidence and College. v Reten{ic;n Rates
excellence and leadership in the think about : '
hi f the Coll £ SCi . interactions V Graduation Rates.
g=0aling o die Telllzgl B s s ' V Heads of V Course Completion Rates.
coursework, with a focus on Departments. No 3y V Graduate Placement and
enabling student success and . Cost cars Employment.
. . V Focusing on ] . .
improving graduate outcomes. o V Quality control V' Curriculum Reviews.
indicators of good y
. V Student Performance
teaching  supported center. -
Metrics: Analyze student
by  research  on .
. performance metrics, such
teaching and
| . as average GPA, pass rates,
earning. L i
and participation in
V It should be noted research _or internship
opportunities related to

that the difference in

teaching extends
beyond the
classroom.

coursework.
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Second strategic goal

Digital learning

Strategies Executive actions iﬁiﬁgﬁ?ﬁ Cost | Timeline | Performance indicators
V Percentage of faculty
members who have
. , completed digital learning
Prlorrlty for training programs.
professors _ Vice president V' Number of faculty
professional learning. ' development workshops or
Deanship of the courses conducted.
Evaluation and P V Percentage of students who
management of College. complete online orientation
; T ; programs.
!SU|I.d.staff anq student capabll_lty educational Study plan V. Student participation rates in
in digital learning to support online technology. committee  in online discussions, quizzes,
delivery of Faculty of Science the and assignments.
V Measurement of technology
programs. direct access to fast departments. 5000 2 vears adoption rates (e.g., use of
internet. . JD y online  tools, interactive
Quality control platforms).
accuracy center. V Comparison of retention and
distrib tfon success rates in online
_'S rl u ? E-learning and courses versus traditional
inspection and . :
A _— educational COUrses.
furnishing of devices. resource center V  Assessment of the
' effectiveness of technical

protect the privacy
and  security  of
students.

Computer
center.

support services.

V  Monitoring of budget
allocation for digital learning
initiatives.

V Student and faculty feedback
on the inclusivity of the
online learning environment.
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Third strategic goal

Student experience

. . . Executin L , -
Strategies Executive actions authorit)% Cost | Timeline | Performance indicators
V Student Retention: V' Measure the percentage of
Supporting students students .Whoh ac“‘(’je'é’
. . o participate in the expande
to S_t'Ck with thelr program. This could include
dggrees i?] _they can attending events,  joining
advance thelr careers cohorts, or taking on leadership
Expand the Faculty of Science and support their roles.
student experience program to communities as l\:legsu:e Lhe ”l:_m_bei of
build stronger student networks graduates. Isegdgpsrs]ipw ° pag;\%ﬁ)gpfne:ﬂ
and enhance a sense of belonging experiences such as
V Student Engagement: . ’ ;
for a broader range of students, takin egugational Deanship of the workshops, mentorship
. taxing : College. programs, or leadership roles
through cohort and leadership journey together with within cohorts.
development experiences. students, through Analyze the academic
. Heads of | No .l _
collaboration and co- D t ¢ Cost 3 Years performance  of  students
creation  (including epartments. 08 involved in  the program
with our ) compared to those who are not.
communities-at- Quality control Assess the involvement of the
lar center. Faculty of Science in the
arge). broader community, including
) ) partnerships, outreach, and
V Widening service projects initiated or
Participation: enhanced by the program.
Providing  tailored V' Track the career outcomes and
support and services post-graduation  success  of
where they are students who have participated
needed to ensure in the program, such as
_ Su employment rates, graduate
success for every school admissions, and job
learner. satisfaction.
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Fourth strategic goal

Learning opportunities

. . . Executin L , -
Strategies Executive actions N !._g Cost | Timeline | Performance indicators
authority

V Training/ course

Attendance Rate.
. . V  Training/ course

v Ea;c:'\:llidnlgg continuous Completion Rate.
. i i V Skill Improvement: assess
opportgnltlesf tby Vice president. this thrgugh pre-training
"?‘”a”Q'.“g. ace-to- Deanship of the and post-training

face training. College assessments.

- . . ' V Cost per Participant.
Utilize our unique expertise 10 |\, 5o yic pocad V Return on  Investment
develop new high-level knowledge, | joarning  (Seminars, |V Sty plan (ROI): Calculate the ROI
skills and learning opportunities in e-learning). committee  In by comparing the costs of
areas of student and employer :jr;epartments training (‘?C“_Jdmg

. i - : resources, rainers,
demand.. SUjpizell il .by V' Mentoring programs. No 2 Years materials) to the Dbenefits
developing  broadly  accessible V Self.directed Quality control Cost (such as increased
courses, degrees, and blended Ie;r-ni:qrec € center. productivity, reduced
degrees that enhance on-campus, g- err_ch_rs, improved  job
remote and learning. V Offer formal training Ea:fgt?(i)?]gl and v pGeora? IrlmI:jIAA?;(t:]ei)e.vement: Set

courses, workshops, i specific learning objectives
coaching. resource center. and measure the extent to
which these goals are

V  Job shadowing. Computer achieved.
center. V Number of Job Shadowing

V' Project assignments.

Opportunities: Track the
total number of job
shadowing opportunities
provided to employees.

24




Fifth strategic goal

Teaching partnerships

: . : Executin o : T
Strategies Executive actions N _._g Cost | Timeline Performance indicators
authority
V Use two university—
university
partnerships.
v Sr?(ievers;[tv; o school- Number of Strategic
partnerships as focal Partnerships.
cases. ' .
Vice Research Collaborations.
) . . ..V Use two Industry- president. . .
Develop effective relationships with | njersity _ Research Funding from
strategic industry partners that | partnerships (Jordan [?]eagsnlllp of Industry.
enhance opportunities for Faculty Bromine, Arab Potash the College. )
. . No Budget Allocation.
of Science student learning,| Company,  Jordan Heads of | Cost 4 years
graduate employment, research llzillocsp))hate Mines Co. Departments. Long-term Relationship
and research training. 7 Growth:  Assess  the
Quality growth of long-term
V. Use two control center. strategic relationships

Environmental
sector—university
partnerships (Greater
Karak Municipality,
Mujib Biosphere
Reserve, Fifa Nature
Reserve, Dana
Biosphere Reserve).

with partners, such as the
development of multi-
year  agreements or
MOUEs.
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Second Strategic Priority

Research and Innovation

First strategic goal

Research discovery and translation

Executing

Strategies Executive actions e Cost | Timeline Performance indicators
authority
V Form Cross-
functional teams:
Form
multidisciplinary
Excellent exploratory research and teams with  both _ V' Measures the number of
facilitation of collaborations dlscqvery and Deanship  of multidisciplinary  teams
between discovery and applied ap_pllepl researchers the College. formed from college
bring in experts from professors..
researchers to enable early-stage different fields to Heads of
translation and pathway ensure diverse Departments.
optimization. perspectives. No V Monitor the frequency
V Promote Study plan Cost 3 Years and quality of
communication: committee in communication  events
Establish regular the such as meetings and
channels for departments. briefing sessions.

communication and
information sharing
among researchers.
Encourage open
dialogue to exchange
thoughts and
insights.

Quality
control center.
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Second strategic goal

Industry partnerships

Executing

Strategies Executive actions e Cost | Timeline Performance indicators
authority
V ldentify strategic
industry partners:
Identify and  build
partnerships with key V Measure the nur_nber of
Establish new and deepen existing players in the food, new ing i industry
_ Sk pharmaceutical, partnerships in each focus
partnerships with industry, that defense, mining, area over a period of
will position teams to have an nanoparticle and Deanship  of time.
impact in modern manufacturing |  renewable energy | the College. _
priority areas for the Faculty of sectors. Heads of !\é'_c;na::gg th;'ntnurpek;g;rc(;)rf
: . ) . ) ) initi joi
Science, including food, medical v Collaborative Projects: Departments. projects, their progress
products, defense, mining, Initiate _cor:la_bc:jratlve and impact on solving
i rojects with industr .
nanoparticles and  renewable garjtners to address ch Study plan CI\<|)Ost 3 Years industry-related
energy. specific challenges and | committee  In problems.
opportunities of modern the
manufacturing. departments. Track the number of
V  Knowledge transfer and successful technology
commercialization: Quiality control transfers resulting from
Facilitate  knowledge center. intellectual property
and tEChn0|Ogy transfer agreements’ patents

from academic research
to industry leading to
commercial
opportunities.

applied for and
collaborations.
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Third strategic goal

Government partnerships

employees to build
their research capacity
at Mutah University.

V' Impact Assessment and

departments.

Evaluate the outcomes
and societal impact of
research projects,
including publications,

: . . Executin o _ -
Strategies Executive actions N !._g Cost | Timeline Performance indicators
authority
V Government
Engagement Strategy:
Develop a strategic
. plan for engaging with V' Measure the number of
Expand our current partnerships government agencies to new government agencies
with the government agencies to Increase employee 9 engaged in collaborative
increase assignment of employees assignments for Deanship  of | 3 research agreements over
R ; research at  Mutah the College. 2 a set period.
to Mutah university undertaking University. =
research in scientific areas of @
i " Heads of | o Track the number of
i i V Capacity Building and =]
importance to Karak province. Remoarol Departments. = government  employees
Opportunities: Create A= 5 _ assigned to research roles
programs and Study  plan 2 years and their participation in
opportunities for committee in o research projects.
government agency the E
E-
Q
w
=
=]
=
>
w

Reporting: Establish a
system for assessing the
impact of research
conducted by
government employees
in Karak province.

policy  changes, and
community benefits.
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Fourth strategic goal

Research marketing

: . . Executin L _ -
Strategies Executive actions authorit)% Cost | Timeline Performance indicators
V' Strategic Outreach and V' Measure the increase in
Marketing: Develop and inquiries,  applications,
1mplemte]nt da tallr-(ge_ted and  website traffic
outreach and marketing )
Engage with the opportunities | strategy to pmmotg related to  these
associated with the University nationally — competitive E’Or(:ﬁgarp:’ igogq%Zi'ng It
marketing Action Plan, including gndustry-recogmzed . previots year.
L . . egree programs an Deanshi of
engaglng_lr_l programmatlt_: func_ilng fellowships. the Collsge. V Track the number of
oppqrtunltles_ and attractmg high- s scholarship and applicants who receive
quallty appllcants for natlonally Fellowship Support: Heads of nationa"y Competitive
competitive  industry  decorate | Establish a dedicated Departments. industry-recognized
degree and fellowships. support team to assist scholarships and
applicants with No , -
scholarship and Study  plan | cost 2 years fellowships, as well as the
fellowship applications, committee in success rate in securing
providing guidance the them.

V' Collaborative Industry

throughout the process.

Partnerships: Foster
collaborations with
industry partners to
create internship
opportunities, research
projects, and financial
support for students
pursuing these
programs.

departments.

V' Monitor the number of
industry partnerships
established, the number
of students benefiting
from industry-sponsored
opportunities, and the
financial contributions
received from these
collaborations.
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Fifth strategic goal

Early-career guidance

: . : Executin N : T
Strategies Executive actions o _g Cost | Timeline Performance indicators
authority
V' Enhanced Support S
Programs: Develop and V Track the participation
implement additional rates in these programs
support programs such and gather feedback to
as workshops, seminars, measure their
and skills training to effectiveness  in  skill
enhance the capabilities development and
of students. _ knowledge enhancement.
V  Mentoring Program V' Deanship of
Expansioﬁ: Expandi the the College. E/Ientor_lng: M F_’trogr?rT
Further develop the capabilities | sScope of the academic |, =, . of xpansion. Monitor the
and leadership of our high - ' Departments . .

. pairing experienced p . pairs established, the
dynamic range students and early , ! , _ S
career researchers through a range faculty ~members with No 3 years frequenqy of _ mentor-

students and early career | V. Study  plan | cost mentee interactions, and

of  experiences and

support

programs, and expand the scope of
academic mentoring program.

V' Leadership Development

researchers, including
those from diverse
backgrounds.

Initiatives: Launch
leadership development
initiatives, including
leadership ~ workshops,

opportunities to lead
research projects, and
involvement in academic
and research committees.

committee in
the
departments.

assess the impact on
mentees' academic and
professional growth.

Measure the number of
leadership roles or
projects undertaken by
students and early career
researchers and assess
their contributions and
leadership  development
progress.
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Tired Strategic Priority

Community Enrichment

First strategic goal

Targeted scholarships for future students

required documents.

. . . Executin L , "
Strategies Executive actions 8 _7g Cost | Timeline Performance indicators
authority
V Diversify Scholarship
Types.
V Expand our scholarship v Collabqrate with Deanship of
. Educational :
offerings to enable broader Institutions the College. V Number of Scholarships
. : : Awarded.
afcgss tto s.(;lr:er:ce edUC?.tIIOH f(;r V Outreach and Fg
students with low special needs Promotion: Develop a @ :
and for regional and remote plan to promote the II;Ieadst tOf a V' Academic Performance.
students. scholarship to local epartments. | = L
students. This  can o " ., V Number of Applications.
ifi i include  advertising o over the years .
Bl gl gpedine serelirsh throuah schools College of | 3 of theplan |V Graduation Rate.
for local students to enroll in a gn. : Graduat S
Bachelor of Science/ Teachin community ° _uae % V Academic Performance
. : . g organizations, and Studies s :
and participate in the Science online platforms. =
co!lage commitment to facilitate | \/ Application Process: Deanship  of %
this. Szleate an eifdsy-_to- Scientific «
oflow app |cat!on Research.
process, including
deadlines and
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Second strategic goal

Local people engagement

: . . Executin S , A
Strategies Executive actions o _g Cost | Timeline Performance indicators
authority
V Encourage faculty
members to engage in
research projects that
incorporate s , _ _
Proactively contribute to delivering Indigenous knowledge ) v N“f.”ber of resef"lmh
. . A Vice projects, publications,
on Mutah university Reconciliation and address ident o . _

. . Indigenous issues presiaent. - and. grants related to
Action Plan, with a foc_us on . S Indigenous topics.
student and staff recruitment, . Deanship of | 2

- - V Provide cultural 5 , _ "
retention and success, integrate competency  trainin the College. o V Percentage of staff and
local knowledge in our Faculty of for sFt)aff anyd faculty tg o over the faculty ~completing the
Science teaching and research. create a  more Heads of | 5 | yearsofthe training,  surveys  on

. : Departments. o plan cultural competency

inclusive and b= .

e improvements.
culturally aware Quality ]

environment. control % V Attendance at

. center. = : iliati
V Organize events and - reconcmatlon EV‘?T“S’
feedback from

activities that promote
reconciliation, such as

cultural celebrations,
workshops, and
lectures.

participants.
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V Training the next

generation of
scientists and
researchers.

Deanship of
Scientific

success, and job placements
in STEM fields.

Third strategic goal Share the societal benefit of our research
Strategies Executive actions Exgcuﬂfpg Cost | Timeline | Performance indicators
authority
Deanship of the
College.
V' Conducti &
onductin
Develop and implement a fundament%| Heads of E |
communication strategy that better research aCrOSS Departments. =% V' Number of research papers
celebrates the societal benefit of varlous scientific a published, citations, and
our research (including discovery disciplines. College of| S over the patents generated.
research) and education. Graduate = years of
. ° the plan |V Graduation rates, student
Studies S
@
o
c
=]
Q.
=
(=]

Research.
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Fourth Strategic Priority

Our Global Profile

First strategic goal

Strategic international partnerships

. . . Executin o , —
Strategies Executive actions O 9 Cost | Timeline | Performance indicators
authority
V Form an International
Faculty Coordinating i
Develop effective relationships with Committee Vice president. EfStab“Sh a ;mal_l numbe(;
strategic international university ) ? compre ensmﬁl_ an
partners that enhance |V  Find long-term ong-term partnerships.
opportunities for collage of science partnerships in : .
st?ﬁjent education < graduate strategic regions of the Deanship of the Integration of students
employment research and world to create new | College. and teachers into the
international development. For k;\;)r\:\élsedg:r,] q dree\?:II(\)/e No 3 vears International community.
example, Joint masters in global gtron ’ collaborativg _ cost y
environmental futures, agricultural relati?)nships betweery |/ Quality  control MOUS
technology, renewable energy, and our professors committee in the '
str.ategl_ct. . pgrtnershlps with scientists and departments and Students exchange.
e researchers. college.

V  Deploy our resources
to sustainable
initiatives, which will
help us expand our
market for sustainable
growth and diversity.

Professors exchange.
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Fifth Strategic Priority

Our People

First strategic goal

Workplace culture

. . . Executin L , N
Strategies Executive actions 7 _7g Cost | Timeline | Performance indicators
authority
Continuous
maintenance of Number of classrooms. that
Improve workplace culture across classrooms, have been maintained.
Faculty of Science, through a laboratories and other
comprehensive, proactive, and facilities in the college. Number of smart
advisory response to the scientific o Vice president. classrooms.
inquiries, with a focus on Equipping classrooms
improvin’g management WILR Vrious “modern Deanship of the The number of services
: - ’ teaching aids: smart College. provided (the number of
consulting, and listening for board, Data show. 6000 students or workers who
employee workloads. Provide a supportive Heads of| JD 2 Years have been assisted).
bp Departments.

environment for
workers and students
with special needs.

Developing the
college’s learning
resources: establishing
a specialized library in
the college.

Optimal utilization of
alternative energy.

Vice president.

Availability of books and
references required.

The extent to which
students are willing to use
the available books and
references.
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Second strategic goal

Staff diversity

. . . Executin L , S
Strategies Executive actions N !._g Cost | Timeline Performance indicators
authority
V Developing a media
. plan to introduce the
stqff diversity in the F_aculty of provides and the 7 )
Science, by improving the opportunities The number.- of services
appointment, retention, promotion, available  to its that are provided.
and executive leadership graduates. . .
experience  of  staff  from Maintain the diversity Vice president. The number of students or
underrepresented cohorts. Each |  ©of students and take _ staff assisted.
department to set their own targets into account people Deanship of the
for women and local staff ‘I’V‘th Sp‘?C'alt é’ee‘?]s- College. Increasing the number of
LRy of accepting Arab and
" ; college.
foreign students in the 2000
v . Heads of 4 Years
specializations offered J.D. :
by the college. Departments. Percentage of graduates
Communicating with who have been employed
international and Deanship  of as teaching assistants,
Arab universities that lecturers or researchers.
d SILES T Student
include specializations Affai
similar to the existing airs. V Number of partnership
ones and cooperation
Coligge_ it and agreements that  were
partnering with it. signed.

Attract distinguished
faculty members with
high research
expertise.
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Third strategic goal

Workloads

: , : Executin T , -
Strategies Executive actions N !._g Cost | Timeline Performance indicators
authority
Better manage workloads by | ,, Reducing the Vice president. V The teaching load of the
palanmng teaching, r.esearch and teaching load of faculty members.
industry academics, and faculty members. Deanship of the
professional roles. Each College. V' Time-to-Fill: The average
department must determine the | V Recruitment of . 3 Years number of days it takes to
minimum level of full- time|  research assistants fill a vacant research
teaching to meet their teaching and technicians. Heads of assistant - or technician
Departments. position.

obligations and ensure manageable
and equitable staff workload, and
incorporate this into staff planning.

V Cost per Hire.
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V' Holding training courses for
the new faculty members in

university teaching
methods.
V Encouraging faculty

members to research, write

Quality control
center.
E-learning and

educational
resource

organized by the college
Teaching staff using new
methods in their teaching.
Increasing amounts
allocated to conferences

Fourth strategic goal Staff development
. . : Executin N , S
Strategies Executive actions 7 _7g Cost | Timeline Performance indicators
authority
V Developing study plans for ; .
the programs offered by the Vice president.
college at the undergradua_te Having a copy of the
ﬁgg Ps\fitt%fadg:ttim';;’elsar'lg Deanship of the | O accreditation standards for
international accreditation College. § each maJor in the COHeQe'_ .
standards. =] The existence of_ specific
V Enhancing the planned Heads of = proposals regarding the
scholarship policy according Q subjects to be included in
. to the college's needs. Departments. @ th Jt dv pl
Increase opportunities for \, Givin Fiarit to li oll 8 € study plans.
g P Y Quality contro =4 Percentage/number of
employee development by | distinguished students from committee  in a
increasing access to a range of new | the college graduates in the = study plans that have been
Mutah university professional schglarshlps. . denartments @ reviewed and deIfled.
el G TS ang |V !ntroducing new programs p o over the The number of programs
P ) ) h and specializations needed and college. = years of the created
programs, including those that will | by the labor market. Study plan ® I 4 lssui : | olan
become available in 2023 for |V Focus on  educational : : 3 plan ( ssulng an annual pian for
- : technology. committee In| Years). scholarships/the number of
academic, professional and . Lo < S
X V Integration of e-learning in the = scholarship students.
executive staff i < P
' fts two forms, complete and | departments. = Number  of  seminars,
integrated, in all study o
plans, o conferences and workshops
=
el
@
3
D
=]
=
o

and translate.

V' Supporting scientific
conferences and
participating in them.

center.

Computer
center.

year after year / number of
participants in conferences.
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Sixth Strategic Priority Securing our future

First strategic goal Diversify income sources
Strategies Executive actions EX_E_)CU“,_r_]g Cost | Timeline | Performance indicators
authority
V Actively seek
external grants and
research funding

opportunities  from
government agencies,

foundations, and V Total grant funding

. secured, number of
industry partners.
successful grant
V Develop and offer . applications.
e : - .~ | 'V Deanship of the
£ Diversification of income continuing education . oo
College. V Enrollment in continuing
sources to support research courses, workshops, .
: - education programs,
with a greater focus on research and certificate
. V Heads of revenue generated from
income from the second and programs for
; i i . Departments. these programs.
third Categories. professionals seeking No 3 Years
to_ upgrade  their \' Cost V Reduction in operational
skills. .
costs and increased
V Implement cost- efficiency

saving measures and
improve operational
efficiency to
reallocate funds for
strategic initiatives.
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Second strategic goal Philanthropy
Strategies Executive actions EX?CUU,_(_JQ Cost | Timeline | Performance indicators
authority

V Total Funds Raised.

V Donor Retention Rate.
Rebuild  mutually beneficial |V Fundraising Goals V Alumni Engagement.
relationships with key stakeholders and Metrics. V Deanship of the
(alumni, industry, key influencers, College. V Community Engagement.
students, staff and the broader |V Engagementand
community) backed by best Outreach. V Number of Scholarships
practice business systems, to attract V Heads of Awarded: Track  the
significant and sustained financial |V Scholarship and Departments. number of scholarships
philanthropic investment and to Research Support No granted to students
sustain learning, discovery and Cost 3 Years pursuing  science-related
engagement priorities. degrees.

V Research Grants Awarded:

Measure the success of
research grant applications
and the total amount of
research funding secured.
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Third strategic goal

Infrastructure development

i . . Executin T , -
Strategies Executive actions . ,__9 Cost | Timeline | Performance indicators
authority
V Conduct a thorough
assessment of the
current
infrastructure across
£ Continue to advocate for fit- all  campuses and V Increase in funding
for-purpose infrastructure to research stations. . allocated to infrastructure
. o V Deanship of the .
support the teaching and |V Prioritize projects.
o . College.
research activities and infrastructure
aspirations, on all our improvements based V Percentage of
campuses and research on the needs infrastructure needs met
. V Heads of .
stations. assessment. Departments over time.
V Create a clear and P ' over the
compelling case for 4000 | years of |V Growth in research grants
the importance of fit- the plan (4 secured through
for-purpose Years). partnerships.
infrastructure in
achieving the V Improved rankings and
£ Continue to develop the college's teaching and reputation of the college.

campus as a hub for industry
engaged training, teaching,
research and research training
in science.

V  Identify

research goals.

key
stakeholders,
including
government officials,
donors, and alumni,
who can support our
cause.

V Student and faculty
satisfaction with
infrastructure.
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Seventh Strategic Priority

Academic Accreditation and Quality Certificates

First strategic goal

Obtaining public and private academic accreditation

: . . Executin L , A
Strategies Executive actions N ,__9 Cost | Timeline | Performance indicators
authority
Deanship of the Coming up with the
College. strategic plan for the
Obtaining accreditation from local . college.
P . V Create committees to
institutions to ensure the quality of encourage Heads of
education and accreditation by g . Departments. Coming up with a self-
. : researchers in the .
preparing an annual self-evaluation colleae evaluation report for the
report, filling out application forms ge. Study plan College of Science.
for accreditation, and requesting committee  in No
accreditation from the Commission - the 3 Years Obtaining ABET
V Designing a faculty Cost

for at least one major in the college
during the next year.

member's research
activity  evaluation
form.

departments.

Quality control
center

accreditation.

Improvement of University
Proficiency =~ Examination
results in the College of
Science
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